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Dear Friends of Paws of Honor,
It is my honor and privilege to share with you our Mid-Year 
Impact Report - a testament to what extraordinary people 
like you make possible each and every day. As I reflect on 
the first half of 2026, I am filled with profound gratitude 
and a deep sense of purpose. The work we do together is 
quite literally changing - and in some cases saving - lives. 
Since our founding, Paws of Honor has been rooted in a 
simple but powerful belief: the retired military and law 
enforcement K9s who dedicated their lives to protecting 
our country and communities deserve comfort, dignity, 
and proper medical care in their retirement years. Our 
mission is to provide high-quality veterinary care and 
products at no charge to these loyal partners - heroes in 
their own right - while also relieving the financial burden 
on the handlers who served alongside them. It is our 
belief that these handlers should never have to choose 
between their own financial stability and wellbeing or the 
care of the dog who served beside them. 
In the pages that follow, you will find the stories behind 
our numbers - the retired K9s now living their golden 
years free from pain, the handlers and families who can 
rest easy knowing their partners are cared for, and the 
veterinary teams delivering world-class treatment made 

possible entirely by your generosity. You will also see the tangible outcomes of your support: more dogs 
served, more procedures funded, and more dignity restored than at any point in our organization’s history. 
None of this is possible without you. Whether you have been a steadfast supporter since our earliest days, 
recently joined our mission, or are encountering Paws of Honor for the first time, please know that your 
interest and investment are the engine that drives everything we do. The care these remarkable dogs 
receive, the veterinary bills covered, and retirements made comfortable: these are your accomplishments 
as much as ours. 
As we look toward the second half of the year, the number of retired military and law enforcement K9s in 
need of our support continues to grow - and with them, their handlers who bring them home. With your 
continued support, we are positioned to reach even more K9s and the dedicated handlers who have made 
a lifelong commitment to them. 
I invite you to read through this report not simply as a summary of metrics and milestones, but as a
celebration of a community:  one defined by compassion, commitment, and an unwavering belief that the 
K9s who served alongside our military and law enforcement deserve the very best we have to offer in 
return. Thank you for being part of that community. 
With gratitude and unwavering belief in what is possible, 

Timothy Fleming
Executive Director
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Performance & Progress

End of Life Services
$52,930

Wellness Visits
$157,153

Surgery
$133,520

Non-routine / Specialty
$273,897

Program Personnel Expense
$150,000

Emergency Services 
$172,021

Prescription & Food
$201,211

Total:
$1,274,723

While funding critical veterinary care is at 
the heart of Paws of Honor's mission, 
providing that care requires more than 
paying veterinary invoices. Behind every 
grant approved, every handler served, and 
every retired K9 helped is a team dedicated 
to making those outcomes possible.
The true heart of the Paws of Honor 
program is the professionals on our team 
who review applications, coordinate with 
veterinary providers, communicate with 
handlers, manage medical casework, and 
ensure funds are distributed responsibly 
and efficiently. These team members help 
families navigate challenging medical 
decisions, connect retired K9s with needed 
resources, and provide the support that 
keeps our programs running smoothly.
Simply put, veterinary care cannot reach 
retired military and law enforcement 
working dogs without the people who 
make that care accessible. Investments in 
personnel allow Paws of Honor to serve 
more K9s, respond quickly to urgent needs, 
maintain accountability, and maximize the 
impact of every donor dollar.
When donors support Paws of Honor, they 
are not only funding medical 
treatments—they are investing in the entire 
network of people, systems, and expertise 
that ensures these deserving heroes 
receive the care they have earned after a 
lifetime of service. 

paid in vet bills
since 2015
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**Year to date
*As of June 30, 2026

Progress Toward 2026 Veterinary Expense Goals

Progress Toward 2026 K9s Served Goal

YTD** (June 30): 734

2026 Goal: 800

2026 Goal: $1.9 million

YTD** (June 30): $990,727.44

In-Kind Support
$133,991

672



MWD Cobra: Fighting Through All Stages of Life

On November 10, 2011, Military Working Dog Cobra and her handler, Ashley Smith, were traveling 
through Sperwan Ghar, Afghanistan, when disaster struck. 
The Stryker carrying Cobra, Ashley, and eight soldiers hit an improvised explosive device. The blast 
rocked the vehicle, throwing Cobra forward and leaving chaos in its wake. As Ashley regained 
consciousness, her first thought was not about herself—it was about her partner. 
"I came to and started looking for Cobra," Ashley recalls. "After what seemed like a lifetime, I was able to 
pull her to me and check her over." 
Against all odds, both handler and dog escaped without a scratch.
 

Getting out of the damaged vehicle proved far more 
difficult. The rear hatch was jammed shut, leaving 
only a narrow escape route through a hatch in the 
roof. Cobra, frightened and disoriented from the 
explosion, froze. 
"Trying to push a dog through a hole while all four 
legs are splayed and stiff as a board is the hardest 
thing I've ever done," Ashley says. 
With the help of another soldier, Cobra was finally 
pulled to safety. But the mission wasn't over. 
Standing amid the aftermath of the blast, Ashley 
looked at Cobra and understood what had to 
happen next. 
"I looked at Cobra and told her, 'This is the moment 
that if anything is there, we step on it and save 
everyone.'" 
Despite the trauma they had just endured, Cobra and 
Ashley were immediately tasked with clearing a 
helicopter landing zone for a medical evacuation. 
Together, they searched every inch of the area. Only 
after Cobra confirmed the zone was clear could the 
helicopter land, evacuate the wounded, and depart 
safely. 

Even while shaken and exhausted, Cobra did exactly what she had been trained to do: protect her team. 

Cobra and Ashley returned home from Afghanistan in January 2012. They had survived the war 
physically, but the invisible wounds of service remained. 
Cobra struggled with anxiety. She refused to eat unless Ashley hand-fed her. Loud noises triggered 
intense fear. Crowded environments became overwhelming. Despite extensive treatment and 
medication, the effects of her deployment persisted. 
In May 2013, Cobra officially retired from military service, and Ashley brought her home for good. 
The transition wasn't easy. For the first year, both handler and dog worked through the challenges of 
adjusting to life beyond the battlefield. But through patience, trust, and the bond they had forged during 
their years together, they found their footing. 
Then, in 2014, Ashley's daughter Emma was born. 
Something changed in Cobra. 
"My belief is that when my daughter was born, it gave her a job," Ashley says. 
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The dog who once searched for threats became a devoted guardian at home. The purpose that 
had defined her military service found a new expression in caring for Ashley's growing family, 
and over time, much of her anxiety faded. 

Like many retired working dogs, Cobra carried the physical toll of service into 
retirement. As she aged, she faced a new challenge when veterinarians 
discovered a cancerous tumor on her tail. The diagnosis was 
concerning, and treatment required surgery to remove the tumor, 
followed by ongoing veterinary monitoring and care. 

Although Cobra had faithfully served her country, the 
responsibility for her medical care fell entirely to her handler after 
retirement. Unexpected medical diagnoses can create 
significant financial strain, even for families committed to 
providing the very best care for their retired K9 partners. 

That is where Paws of Honor stepped in.

Thanks to that care, Cobra was able to spend 
her retirement surrounded by the family she 
loved and the handler who had stood beside 
her through some of life's most challenging 
moments. 

Today, Cobra's legacy lives on through the lives 
she helped save, the soldiers she protected, 
and the family she continued to watch over 
long after her military service ended. 

Her story is a powerful reminder that the 
sacrifices made by military working dogs do 
not end when their careers do. They carry 
those sacrifices with them into retirement. By 
supporting retired military and law enforcement 
K9s, Paws of Honor helps ensure that heroes 
like Cobra receive the care, dignity, and 
gratitude they have earned through a lifetime of 
service. 

Though Cobra's watch has ended, her impact 
never will. 
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Throughout Cobra's time in our program, Paws of Honor provided more than $5,000 in veterinary 
assistance, including support for the diagnosis, treatment, and removal of her cancerous tumor. This 
support helped ensure that Ashley could focus on Cobra's health and quality of life rather than the 
burden of mounting veterinary expenses. 



K9 Eda: From the Border to Home

Eda began her distinguished career with the U.S. Customs and Border Protection (CBP) K9 program in 
2017. Her path to certification was longer than most, and for a remarkable reason: she gave birth to a 
litter of puppies who would go on to serve as working K9s themselves. In June 2019, Eda was certified as 
a dual-purpose CBP K9, trained in both narcotics detection and concealed human detection, graduating 
alongside her handler as a fully certified U.S. Border Patrol K9 team.
During her time on the job, Eda made an impact in her area of operations. She helped detect and 
apprehend more than 100 subjects attempting to conceal themselves in vehicles or cross illegally into the 
United States, and she was responsible for stopping over 200 pounds of narcotics from being smuggled 
into the country.
But on November 24, 2019, everything changed.
After a night of tracking a group of subjects through the desert — after already covering more than six 
miles on foot — Eda encountered a culvert hidden behind brush. As she attempted to jump it, she landed 
hard on concrete and shattered her femur. Her handler, instinctively, did something Eda had never once 
allowed before: he picked her up and carried her to safety.
That moment said everything.

At the veterinary hospital that night, X-rays confirmed the worst — a splintered femur requiring emergency 
surgery to reconstruct the bone, secured with a plate and eight screws. After a careful recovery, U.S. 
Border Patrol made the decision to retire Eda, so she could live the life she had more than earned.
In retirement, like in her working days, Eda loves nothing more than hugs, snuggles, and soaking up 
attention. She shares her home with another retired working K9 her handler also served with, and six people 
who adore her. She still perks up at the chance to search - for things, for people - because some instincts 
never fully retire.
Now nine years old, Eda is also one of the newest members of the Paws of Honor family — and we are 
honored to stand beside her.
Her journey, however, has taken a difficult new turn. The leg she injured in the line of duty has had 
continuous infection, and her veterinary team has determined that amputation is now necessary to give her 
the best quality of life going forward. It is a heartbreaking decision, but one made entirely out of love and 
dedication to her wellbeing.
Paws of Honor is with Eda every step of the way - and because of the generosity of our donors, her family 
will not have to carry this burden alone. The costs of Eda's surgery and the rehabilitation ahead are covered 
through our program, so the people who love her can focus entirely on what matters: being there for her as 
she heals. That is what Paws of Honor is here for. Because when a K9 retires, the bills don't. Eda gave 
everything she had in service to this country. She will not face what comes next alone.
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Paws of Honor and the U.S. War Dogs Association
Joining Forces to Serve America’s Retired K9 Veterans

When a military working dog retires from active service, the uniform comes off — but the needs 
don't. These highly trained canine veterans often return home carrying the physical toll of years 
spent in high-risk environments, from detecting explosives overseas to protecting service 
members on domestic bases. Too often, the financial and logistical support needed to sustain 
their care simply isn't there. 
That is the gap that Paws of Honor (POH) and the 
U.S. War Dogs Association (USWDA) have set out to close -
together. In a landmark new partnership announced in spring 2026, 
the two nonprofits are combining their strengths to deliver 
expanded veterinary care, deeper advocacy, and lasting 
recognition for the K9 heroes who have given everything 
in service to this nation. 

A Service Gap That Can't Wait 
Military working dogs serve in some of the most demanding and 
dangerous conditions imaginable. They detect IEDs, track enemy 
combatants, and serve as loyal companions to the men and women 
who depend on them. Yet upon retirement, many face a stark reality: 
specialized veterinary care is expensive, access to support networks 
is limited, and the recognition they deserve is far too rare. 
This partnership directly addresses that reality. By bridging the resources, 
reach, and relationships of both organizations, Paws of Honor and the U.S. 
War Dogs Association aim to ensure no retired military K9 falls through the 
cracks.

 
Complementary Strengths, Unified Purpose 
Founded in 2015, Paws of Honor has spent a decade building a lifeline for 
retired military and law enforcement K9s. The organization provides 
no-cost veterinary care and essential products directly to these dogs and 
their handlers - preserving the bond that defines the working dog 
relationship long after active duty ends. More than 1,100  retired military 
and law enforcement K9s have benefited from POH's mission since its 
founding. 
The U.S. War Dogs Association brings decades of advocacy and 
institutional knowledge to the table. Committed to promoting the history, 
welfare, and recognition of military working dogs and their handlers, US 
War Dogs has long championed the cause at the national level:  educating 
the public, honoring service, and pushing for the policies and resources 
these animals deserve. 
Together, these two organizations form a powerful alliance: one excelling at 
supporting veterinary care, the other at national-level advocacy. The 
partnership is designed to amplify both. 
Continued on next page
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Expanding Impact Nationwide 
The partnership will pursue several key priorities. Expanded outreach will connect more retired K9s 
and their handlers, wherever they are in the country, with the veterinary and financial resources 
they need. Joint education and advocacy efforts will shine a wider light on the enduring bond 
between handlers and their K9 partners, and underscore the importance of protecting that 
bond in retirement. 
Critically, both organizations are committed to making sure that recognition for these 
extraordinary dogs does not fade once they leave active duty. 
A Legacy Worth Protecting 
Military working dogs have served alongside American service members in 
every major conflict of the modern era. They have saved lives, absorbed 
danger, and given their loyalty without condition. The least we can 
offer in return is a retirement defined by dignity, care, and 
gratitude. 
Paws of Honor and the U.S. War Dogs Association 
have made a shared commitment: these heroes 
will not be forgotten. With this partnership, that 
promise carries more weight than ever.

“This partnership represents a powerful step 
forward in honoring the service and sacrifice of 
military working dogs. By joining forces with the 
U.S. War Dogs Association, we are strengthening 
our ability to serve military dogs and their handlers 
who have given so much.” 

            — Timothy Fleming, Executive Director,  
                                                   Paws of Honor 

“Military working dogs are not just assets; they 
are warriors,
partners, and family. We are proud to partner with 
Paws of Honor to ensure these heroes receive 
the lifelong care and dignity they have earned.” 
              
                          — Chris Willingham, President, 
               U.S. War Dogs Association 

Leaders Speak to the Mission 

Paws of Honor and the U.S. War Dogs Association
Continued
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Launch of Corporate Allies Program

Retired military and first responder K9s face a significant gap in care when their service ends. Unlike their 
human counterparts, these animals are not eligible for government-funded veterinary benefits after 
retirement. The cost of managing chronic pain, service-related injuries, and complex medical conditions falls 
entirely on their handlers - many of whom are managing their own post-service transitions. 
Paws of Honor, a 501(c)(3) nonprofit founded in 2015 in McLean, Virginia, was established to address this 
gap. The organization funds veterinary care for retired military and law enforcement K9s nationwide, 
operating on the principle that a dog who served should not be denied care simply because the resources 
aren't there. 
In 2026, Paws of Honor formalized a new avenue for organizational support through the Corporate Allies 
Program. The program establishes ongoing partnerships with businesses and organizations that want to 
contribute to the work of Paws of Honor in a consistent, structured way, moving beyond one-time donations 
toward relationships built around shared commitment to the mission. 
Corporate Allies partnerships are annual commitments of $3,000 or more - an amount benchmarked to the 
approximate cost of one retired K9's full year of veterinary care. This framing gives partners a concrete 
understanding of what their contribution supports: the ongoing care of a retired K9 hero. 
Partner organizations receive regular updates on the dogs Paws of Honor is caring for, keeping them 
connected to the real-world outcomes their support makes possible.
Recognition is provided across Paws of Honor's website, social media, newsletters, and annual Impact 
Report — which is distributed to the organization's full network of handlers, donors, veterinary partners, and 
supporters nationwide. 
Where possible, partnerships also include employee engagement opportunities, including visits from a 
handler and their K9, giving partner organizations a meaningful way to connect their teams to the mission 
beyond a financial contribution. 
We’d like to acknowledge the founding members of the Corporate Allies, VT Group, Myos Animal Health, 
Momentum Wealth, Jamestown Investments, Collision Correction.

If you’d like more information or to join this program, contact Janet Reid at janet@pawsofhonor.org 



The stories have always been there. Handlers writing to tell us that their K9 is doing well after a 
surgery they could not have afforded alone. Families describing the relief of knowing their retired 
partner will be cared for. Handlers who say, quietly, that the wellbeing of their dog and their own 
mental health are impossible to separate. 
Those stories matter. But in Spring 2026, Paws of Honor wanted to understand the scope of that 
impact more rigorously. We conducted a formal Handler and K9 Outcomes Survey - gathering 
responses from 311 enrolled handlers - to ask directly: what has this support meant for your K9, and 
for you? 
The results were clear. 

These outcomes demonstrate that Paws of Honor's impact extends far beyond 
veterinary bills. An overwhelming 96% of respondents reported that our assistance prevented 
delays in treatment, ensuring retired working dogs received timely medical care when they needed 
it most. Nearly every handler surveyed (99%) reported an improved quality of life for their K9, while 
93% indicated that the care their dog received would have otherwise been 
unaffordable. The benefits also reached beyond the dogs 
themselves, with 99% of handlers reporting improved family 
stability and 97% saying our support helped reduce anxiety 
and stress associated with managing their retired K9's 
medical needs. Most notably, 100% of respondents 
expressed satisfaction with the support provided by Paws of 
Honor. Together, these results highlight the critical role Paws 
of Honor plays in preserving the health, well-being, and 
dignity of retired military and law enforcement K9s while 
providing peace of mind to the families who continue to care 
for them.

96%
No delays in
K9 treatment

99%
Improved family 

stability

99%
Better K9

quality of life

97%
Helped manage anxiety

& stress

100%
Satisified with POH

support

93%
Unaffordable 
care accessed

Results from 311 K9 handlers surveyed this year.

What Handlers Told Us
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"We would not have the 
funds for all the vet visits.
My K9 struggles with kidney 
disease and requires regular 
blood work and blood 
pressure testing. That's 
something I would not be 
able to afford while still 
being active duty. I am so 
thankful to have the 
stress of this lifted off 
my shoulders." 

"No handler should have to decide between great health 
care or debt in caring for a partner that provided safety and 
security to the handler and the public. Paws of Honor takes 
that heart-wrenching decision away." 

"Without this program 
it is possible that my 
retired MWD would 
have had a much shorter 
life. My dog retired at age 3 
was expected to pass by age 
5. He was able to live until he 
was 8 with help from Paws of 
Honor." Grateful for Paws of 
Honor for giving us a chance 
at more happy memories with 
our beloved K9.” 

"My MWD had a titanium leg and has had a lot 
of vet appointments since he retired. Without 

Paws of Honor his care would not have been 
anywhere near this level, and I would be in 
thousands of dollars of credit card debt. We are 
forever grateful for what they did for my family." 

“Without this program, there would be a strain 
on my income especially because I am retired 
now. The support Paws of Honor gives is 
priceless as it gives you more time to focus on 

the needs of your partner. This reduces the stress when 
caring for your retired K9 partner.”
 

"Their financial backing allowed my retired K9 to get 
state-of-the-art care that would have otherwise been out of 
reach. My K9 enjoyed life to the fullest and I was able to 
enjoy every minute with them. Not having to cut their lives 
short due to financial constraints allowed me to simply focus 
on my K9s care." 

No statistic captures what this program means as plainly as the handlers themselves do. When we asked 
what their situation would look like without Paws of Honor, the answers described financial hardship, 
delayed care, impossible choices — and lives that look genuinely different because of this community's 
support.

Here is a sample of what they shared. 
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The Program in Context

Paws of Honor currently supports 672 active 
dogs, with 800 expected to be enrolled by the 
end of the year. The average yearly cost of care 
per K9 is $3,000 — and the average lifetime 
cost is $10,000. For many handlers navigating 
post-service life, those figures represent a 
financial burden that, without support, forces 
impossible choices. Working dogs age 
differently than civilian dogs. The injuries and 
stresses of service catch up with them, and 
their care is specialized, ongoing, and often 
urgent. 
The survey results confirm what the caseload 
has long suggested: access to veterinary care 
for a retired working dog does not just improve 
the animal's quality of life. It stabilizes families, 
reduces stress, and allows handlers to honor a 
bond that defined years of their lives and the 
lives of the animals they served alongside.  

None of this data exists without the people 
whose support makes the program possible. 
Every enrolled K9 represents a donor, a 
partner, a volunteer, or a community that 
decided this work was worth investing in. The 
survey results belong to you as much as they 
do to the handlers who filled them out. 
We are grateful to every handler who took the 
time to respond — and to everyone in the 
Paws of Honor community who makes it 
possible for them to have something to report. 
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The List that Shouldn’t Exist

Every request for support received by Paws of Honor represents a retired working dog who has 
served our country or communities with unwavering loyalty. As awareness of the organization grows, 
so too does the need - and with that, the reality of a wait list. It is one of the most difficult challenges 
we face: knowing there are deserving K9s and devoted handlers waiting for assistance. 
Currently, there are 250+ dogs on our wait list – an approximate 6 month wait to receive Paws of 
Honor support. The wait list exists not because of a lack of commitment, but because of the volume 
of need compared to available resources. From routine veterinary visits to critical, lifesaving 
procedures, the cost of care adds up quickly; in addition, the staff required to work with handlers and 
veterinary offices alike represent an additional cost.  
For handlers, being placed on a wait list can be stressful, especially when their partner requires 
timely medical attention. Paws of Honor works diligently to move cases forward as quickly as 
possible, while also seeking additional funding to expand its reach. 
The existence of a wait list is a clear reflection of both the growing need and the trust placed in Paws 
of Honor. It underscores the importance of continued support from donors, partners, and the 
community. Every contribution helps move another K9 off the wait list and into the care they have 
earned. 
Until that need is fully met, Paws of Honor remains steadfast in its mission: to do everything 
possible, for as many as possible, as quickly as possible as we seek to honor every working dog not 
just in words, but through action.



In Honored Memory of the Dogs We’ve Lost

At Paws of Honor, we pause to remember the retired military and law enforcement K9s who have 
passed - faithful partners who served with unwavering courage and devotion. Each of these dogs 
stood on the front lines beside their handlers, protecting lives, completing missions, and giving their all 
without hesitation. 
It is our privilege to have supported them in retirement and to have stood alongside their handlers 
through their final chapter. While saying goodbye is the hardest part of our work, it is also where our 
commitment runs deepest, ensuring each K9 is surrounded with dignity, comfort, and love in their final 
moments. 
We honor their service, their sacrifice, and the extraordinary bond they shared with their handlers. 
Though they are gone, their impact endures:  in the lives they protected, the partners who loved them, 
and the legacy they leave behind. 
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Served with 

Remembered with gratitude 

Honor



KKovalcin H
Murphy M
Rocky C
Bobby H
Saxo M
Brix F
Body (Y-250) P
Bor C
Axel G
Hunter M
Cooper M
Silvia S
Max F
Recon R
Ginna N
Kazan T
Proctor B
Copper N
Ace A
Guero W
Endo W
Jager G
Tomas W
Flash B
DJ L
Comet S
Horus R
Joker M
Brierley S
Szamba F
Justice W

1/5/2026
1/6/2026
1/8/2026
1/9/2026
1/12/2026
1/13/2026
1/18/2026
1/18/2026
1/19/2026
1/19/2026
1/19/2026
1/26/2026
1/27/2026
1/30/2026
1/31/2026
2/2/2026
2/4/2026
2/8/2026
2/8/2026
2/23/2026
2/23/2026
2/27/2026
2/27/2026
3/7/2026
3/13/2026
3/13/2026
3/16/2026
3/18/2026
3/21/2026
3/25/2026
3/27/2026

Bomber L
Jude A
Zara M
Barni C
Kan R
Muk W
Lolo B
Axel T
Pano M
Kiwi T
Szultan G
Riko P
Auggie S
Bowie V
Yori M
Betty W
Ring T
Drago B
Bak S
KKrusty S
Blaze D
Fules M
Rojo M
Khaos H
Hero J
Lobo S
Roscoe C
Vader D
Mira N
Jinthe L
Charles A
Amp S

3/27/2026
3/30/2026
3/31/2026
4/1/2026
4/6/2026
4/10/2026
4/14/2026
4/17/2026
4/18/2026
4/23/2026
4/24/2026
4/27/2026
4/27/2026
4/28/2026
4/29/2026
5/1/2026
5/2/2026
5/11/2026
5/14/2026
5/15/2026
5/24/2026
5/27/2026
5/30/2026
6/1/2026
6/2/2026
6/3/2026
6/6/2026
6/9/2026
6/13/2026
6/17/2026
6/24/2026
6/25/2026

K9s Who Passed January 1 - June 30, 2026
Forever Part of the Pack:
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*This information is accurate to the extent that we are aware of; 

we welcome our handlers to contact us if a dog has been inadvertently omitted.



PawsOfHonor.org
263 McLaws Circle. Suite 104 ~ Williamsburg, VA 23185

info@pawsofhonor.org
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